
Successful 
Transitions

Nicole Masters



Observations 
of 
regenerative 
producers 

Å{ŜŜƛƴƎ ΨŎƘŀƭƭŜƴƎŜΩ ŀǎ ƻǇǇƻǊǘǳƴƛǘȅ

ÅDis-ease as indicators

ÅRegenerating landscapes from the 
industrial model requires a paradigm shift



What is a paradigm?

ÅMental image through 
our filters: theories, 
research methods, 
standards and views

ÅWe see the world as we 
are (filter)

ÅCultural and historical 
contexts



The Paradigm of Regeneration

ά/ƻƳƳŀƴŘ ŀƴŘ ŎƻƴǘǊƻƭέResponse - ability

Stress, worry, anxiety Choose your attitude

Blame-ǿŜŀǘƘŜǊΣ ǇƻƭƛǘƛŎǎΣ ŦŀƳƛƭȅΧWork on realm of influence 

I am my upbringing and 
circumstances

My life is not my past

L ŎŀƴΩǘ - excuses How can I? - actions

A focus on Doing A focus on Being

Separate Part of a whole





ά²ƘŜƴ ȅƻǳ ŎƘŀƴƎŜ Ƙƻǿ ȅƻǳ ƭƻƻƪ ŀǘ ǘƘƛƴƎǎΣ ǘƘŜ 
ǘƘƛƴƎǎ ȅƻǳ ƭƻƻƪ ŀǘ ŎƘŀƴƎŜέ



Paradigm shifts

ÅAre not a threat to science, 
but rather the very manner in 
which it progresses.

ÅWe are at a turning point in 
global paradigms: health, 
education, food production, 
ŜƴǾƛǊƻƴƳŜƴǘΧ

This Photoby Unknown Author is licensed under CC BY-SA

https://nl.wikipedia.org/wiki/Wolf
https://creativecommons.org/licenses/by-sa/3.0/


Where to start? ÅObservations

ÅGoals

ÅPlanning ςwhy?

ÅAssessment 

ÅIdentify enabling factors

ÅObserve and repeat





Identify enabling factors

Sunlight Air Water Decomposition
Macro or micro 

elements?



What enabling 
factors are 
compromised?

²ƘƛŎƘ ƻŦ ǘƘŜ р aΩǎ 
needs to be 
addressed?



What is 
putting a drag 
on your 
system? 

SOIL HEALTH

MINDSET

OM

MINERALS

MICROBES

MANAGE
MENT



Mindset
LŦ ȅƻǳ ǘƘƛƴƪ ȅƻǳ Ŏŀƴ ƻǊ ǘƘƛƴƪ ȅƻǳ ŎŀƴΩǘΧ

ȅƻǳΩǊŜ ǊƛƎƘǘΗ



Management is key

No biologicals, chemistry, seeds or 
machinery can overcome poor 
management (without costing you a lot of 
money)



!ƭƭ ȅƻǳ ƴŜŜŘ ƛǎΧ



Minerals?

Are they in the bank account, Functional, Biological mediated?



Microbes?



OM

1% OM

-$1679 USD 

per hectare in 
NPKS and 
carbon 

84,000 
litres/ha water 
storage



Context is everything!

ÅTest

ÅAssess

ÅTrial

ÅOr work with a trusted source



Hands on 
management

ANY SHIFT AWAY FROM HIGH 
INPUT SYSTEM ELICITS A 

POSITIVE RESPONSE

ALL BIOLOGY 
AFFECTS 

CHEMISTRY;  ALL 
CHEMISTRY 

AFFECTS BIOLOGY

NUMBERS 
CANNOT BE 
ΨChw/95έ



Principles

Optimise plant brix 
(photosynthesis)

Ensure year round cover

Reduce disturbance

Lift above/below diversity & 
biomass

Address limiting factors 



Outcomes
INCREASING 

BIODIVERSITY
WATER QUALITY SOIL HEALTH 

MEASURES

GHG 
REDUCTIONS

FOOD QUALITY PROFIT/

WELLNESS



How long will it take?

How long has your soil 
resource been 
degraded?

1

How much 
money/time do you 
have?

2





Managing 
expectations

ÅMany changes 
happen under the 
soil first

-Look to root 
structures and soil 
changes

ÅBenchmark, 
monitor and follow 
trends

ÅCommit to a 
program for at least 
3 years in the same 
field



Regenerative Ag

Å¢Ƙƛǎ ƛǎ ƴƻǘ ŀ ǎƛƭǾŜǊ ōǳƭƭŜǘ ΨƴƛǘǊƻƎŜƴΩ ŦƛȄ

ÅIf you have a long history of chemical 
use, low organic matter, imbalance in 
major elements, high disease pressure, 
the system needs time to reboot

ÅAll depends on your management, 
ŎƭƛƳŀǘŜΣ ǘƛƳƛƴƎΣ ōǳŘƎŜǘΧ 



ÅA program that works this year still requires 
monitoring 

ÅWhat works this year may not apply next season
ÅBiological system 
ÅAdaptive
ÅAnd we are ALWAYS learning



ÅNo one road to Rome

ÅSet baselines

ÅAlways repair disturbance events

ÅTHERE ARE NO SILVER BULLETS!



Just do it!

ÅNo excuses, make it happen!

ÅKnow where you want to go

ÅFigure out what tools, funds you have

Å90% of success is your mental attitude!



When walking 
through a 
minefield,

Follow in the 
footsteps of those    

in front of you!




